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e eom-itments for the Squadren during this period have been the hesviest
sinoe reorganization, The work lead, at times, has almost exceeded the capabi-
1lity of the Unit to perform all of the special requirements levied, in addition
to the normal requirements and asecmplish each of the various-gobs in the
manner desired, The areas that may have suffered vere norrzl routine training
for the erews and a lack of oprortunity to work dally ith the prinary assizned
alreraft and maintain them in a high state of readiness for the primary nission
of the Sequadron, These areas are samewhat intangible and therefore difficult
to ssdoss relative to their over-all affect, however, I feel that it is extre-
mely important to keep the primary uission requirements uppertost in owr nlnds.
in this regnxd, it is also important to stabilize airoraft sssigments in order
to enable maintenance personnel to bring the aireraft and eystess up to the
highest level of capability end maintain them there in readiness for the quick-
strike concept, it iz realized that there wms very little alternative in levy-
ing these various requirements but sinec the effects nre wore apparent from
close oboervation will keep you advised of any sirmificant rroblems if $hey
becane apparent.

25X1A

The

rt of tids (roject required a substantial amount of effort

25X1A  on the part Fifteen sorties were expended on the training of the
grews, three test flichis and two ferry sorties were also flown in susport of
this Frojest, The Haintenance effort of all avallable 1LAC crews was oxjencad

25X1A  almost entirely on proparation for the I «orcise througiout tm25X1A
two week perigd while persomnel were in place at I The aliroraft seleco-
od for the irojest were at the factory until time of asrrival of the ‘etnchment
and were in very poor shape when they vere received. inos the aireraft were
not availsble it was not possible to install configurations and necessary plisie
bing until efter training had cumenced. 4 good start had been made in checking
out the sampling gear prisr to arrival of the Detaciment and nlso in aseem’ly
of equipment for the axercise. The two aircralt selected, 344 and 378, wore
nrepared and rea.y for deployment on schedule, ihey were both flown on a shake-
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down flight by the pilots selected to ferry the aireraft and were reported to
be in excellent condition, The necessity of providing alreraft 3.3 as a re-
placement due to the required engine change on one of the other aireraft was
very unfortunate, This resulted in all of the remaining time prior to reriodie
inspaction being flown off which reduced our initial capability for Froject
Green Eyes, Also, a considerable amount of man hours were consumed in confige
uring, reconfiguring, painting prior to deployment and repainting in preparation
for Project Green Eyes,

Be _ 25X1A

Information on this Project was very slow in coming through to—
This seriously handicapped our ability to plan intelligently and provide the
requirec support that this Organization should provide, For example, it was

very difficult to find out the proposed manning and persormel selectec for thep5X1A
Projeet, It was not known that had been selected as the temp—

orary Operations Clerk until he was notified to report for pass-port processing

sven though he undoubtedly had been considered and possibly selected several

. days previous, The Firewel techrical representative arrived for briefing ith-

out our knowing that he was caming or that he had been selected or cleared for

A departure schedule for both personnel and equipment :as slow
arriving which made it very difficult to brief personnel concerned , Uncoubtedly
there were many oroblems associated with this Project that precluded passing
some of the information as expeditiously as desired but for future consicderation
it would be very helpful if all available information affectin support
be passed as promptly as possible, Some of these points have already becn 25X1A
brought to your aticntion in phone conversations and in the later stages of
preparation there was improvement in the receipt of information, The only point
I wish to make is that I believe that we can do a better job in the future if
we insure that closer coordination 1ls effected. 25X1A

It was impossible to provide a check-out in the aireraft faF
due to the limited cduration of his stay but was able to accamplish a
ride check-out forl N o 128 & good basic
understanding of the airplane and its performance which should be very helpful
in his new agsigrment,

C. GOREEN EYES

Project Green Eyes at the time of this writing is not yet camplete,
therefore no attempt will be made to access the over-all results, The vrepar-
ation for deployment and move to the Staging Base was very :mooth and the host
Dase personnel are extremely cooperative in providing their support, After
the Project has been completed, recormend that a letter of appreciation be
prepared and forwarded through channels, At this time, foresee no problen in
completing the requirements as soon as suitable weather permits, I am very
pleased with the initiative and aggressiveness displayed Ly the Drivers in
getting the sorties off under very adverse .eather conditions locally even ILLEGIB
though they have had to

beyond our gonirol,
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Singe everyone concerned is mare of existing personnsl vagancies this
mjntﬁnmmwmmmmtm report. i am very sorry to
lose bﬂtmlﬁsssissgamrcrmmanﬁfwlm
that we will even profit from the additional assistance that he will
provide within the Faterisl Sectdon, The work loac of the I :aterial 25X1A
sestion have been particularly heavy since reorzapization and the outioow
indieates that this will continue for some time in vles: of the im Anent ro-
turn of Detachnment I,

The arrival ol—“‘d the additional capability which he
has provided within the Adninistrative ~estion has resulted in futher lmprovo-
ment in this area,

the Finance Section contimues to orerate mmoothly and I am well yleased

with the efforts o in insuring that proper sdminisiration sl
required handling is provided in financial matters,
Ly HATERIAL

The Haterisl Section expericenced a heavy werk load during this period
whioh has required sonsiderable overtime for all perso . The warious pro-
joote for this month have resulted in a very ambitiocus program, All of the

nave been ziven close attention and in our estimation, rrrear

25X1A

The unaveilability of Article 34,3 for the initial deployment of Froject

‘ : : E coverage. in order

Lo insure maximm imitial results, it is very desiresble to have the alreraft

and equipment available beforehand so that the statu: of the Article ant tie
various | mbeemmuyamsmdzmmeﬁtmmmm Dus 25X 1A
to une 11ity of Articles this was not possivle on (reen fyes or
Frem my experience to date .l don't feel that we have attained the degres
relisbility with the NN thet should be expeeted, A polliay was
initiated approximately five weeks ago to fly these systems more fresuently
and to sarefully access the results of each sortie, Tue to other comitiments
am still of the opinion that we have not flovm thene systems a sufficient
amount, during this period, Jased on sonversations with personnel assoglatec
with these mmmralmgpmw of time, it appears that they way have
not received the emphasis at soms locations that they deserve, Certainiy,

the only way to imvrove reliability in complex electronic systems at this
level is by frequent use with good follow :i action in eorrecting malfunctions,

jence ! in another project ond 25X1A
f«m’ittobawryrﬂiablm Host of these ans are local and will be
g&mmtinmdmham, mnpmmmtduewmtahabaymdwm
umzaﬂkotaparesmtmmmdwmkupmwmpmmm.

For &y information in learning more abcut these gystems, redquest eny coRELen 8

on background or future projections thati you mAy have available,
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5, QPERATIONS

The Operaticns lection also experienced a very heavy work load suring 25X1A
the period of this report., In support dw treining sorties 25x1A
were flown, 3 test hops and 4 fepry flights. sorties were

25X1A flown by HEEEEEEEEEN:n support of iroject [N ~osigned -rivers

25X1A

accomplished only 3 training sorties, 3 test hops, 5 ferry flights and 1 sortie
on Project Green Byes., Two Drivers received no training sorties az such during
the month but due 3o the steady recent training I don't believe that proficiency
has suffered approciably. As soon as possible, we will plek up our reguler
training schedule to insure that maximam proficiency iz maintained,

fecent information obtained during the scheduled visit of ieadquarters
USAF Weather persomnel indicates HEErn:y have a requirement to f1y the
weather packaze in high latitude sones within the next two wenths, It will be
necessary prior to this time to sccomplish as much celestinl grid training =s
possible and to date we have not carmenced this tralning., If you have any
additional :lanning information relative to this projeet or if it is expected
that we will not be required to participate request we be advised,

b

A musber of projects which have been in progress or pending for sometime
were completed during November,

A, Pummay painting vas campleted,

Bs The large barrier adjacent to the hangar was recoved,.

C. The Sop portion of Growwd Hog control tower was removed,

D, The Admin. .adlding lean-to for Uperations radio equipment wis completed:

Ey The hangar lesn~tc interior painting and tile floor installation was
m‘“‘ii

¥« The wind direstion and velocity indicator was installed,

7. SUMAR

A sonsidereble portion of this report has been devoted to ctmments on the
various projects hich were in progress during the menth of liovesber, It is
my cbservation that special projects, in addition to the obvious requiranent,
serve a useful purpose in providing diversified training for all persennel of
the Crgenizntion and 2lso are a means of keeping the wnit gainfully emnloyed
in matters, other than routine training., iuring this month the amount of total
time devoted to zpecisl projects ic conasidered more than desired for & oll
rounded program, OSub, since mush of the effort waz devoted to projeels now
complete or nesr ccuglete the projected future ork load is exyected to tarer
off, The return of equipment fraz irea b will generate a substantial work
load for the ligterial Section and it will take time to get this equipnent
properly losated, _

Valusble experience hes been gaine: during this period and all personnel
are beooming more proficient in their respective jobs. The Organization is
caupletely eapable of aseomplishing its primary or secondary misslon,

You may share ny opindon sfter reading this that Comnenders donti nec-
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